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PROGRAMME &1 FE

8.50-9.00 Welcome Speech EXIDEE
Ada Leung, Head of ACCA China ACCA FAEKX

9.00-9.40
ACCA jEZE: CFO 2020: #{afsg/RAEE
The global economic recovery continues to advance coupled with stronger growth and
higher levels of employment than seen in recent years. This session will explore the skills
that finance professionals are expected to have at the cuffs of their sleeves to remain at
the heart of business in the decade ahead.
SREFHEET, BKEY, RURCMFFEHS. ZHRTRRNUSASELERKT
FHEBENERFAET R RN .

9.40-11.00 Economic Outlook: Global and Chinese economic forecast 2016
ZFRE: 2016 FERMAPELFHMNEK CFO RaTaRm
The year 2015 and 2016 might very likely be a touch ground period when China’s
economy slides from rapid growth to high and intermediate growth. The major goal of
this stage is to realize the transformation and rebalance. As the global economic center
gradually transfers from West to East and newly emerged economies keep growing, what
kind of opportunities and challenges shall China’s economy encounter? How shall CFOs
seize the micro-economic trend and make better planning and control of business
strategy?
2015 51 2016 FRATGER P ELF ARG KE A SEE KN — MRS, X—
BNEZ BN EEBEE. £2XEFERORMMAEERRT, FXEF
FEARA R, FEZFXcHEIREFNTIBSHE? CFO MIZIEFIEER
MEFERE, EIFAMEFE KR SEH?
Fan Jianping, Chief Economist of the Information Center, State Development and Reform
Committee
EREZRZERHLOHELFT, BilF

11.00-11.30 Networking Break \ 3t&k

11.30-12.30 Breakthrough: The Value of CFO from the Perspective of CEO

ZRE: M CEO #ifa%& CFO fiifE

AR EARN WG, F1EER CFO AN EE MR T SERRE
. MEXHNIRER, CEO 5 CFO B BMXANZIMNMEN? CFO A=A &E
FRIINTE CEO Ml EE RO @, EIEMHEI®IHERE? AT R —& kTl CEO
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12.30 - 12.40
12.40 - 14.00
14.00 - 14.40
14.40 - 15.30
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ARERY CFO,

Eric Jin, President, Ant Financial Group (TBC) L
WEk KEASRK, F%#% (TBC)

Guo Sheng, CEO, Zhaopin.Com (TBC) £ =53

$AEE CEO, 38X (TBC)

ACCA Approved Employer Awarding Ceremony
ACCA AT EMEAY

Networking luncheon \ 4%

Conversation to The Queen of PE: The future development of Chinese Enterprises ?
ERBRXE: MREVAFEPERIVIRKL R

She used to lead a dozen small obscure enterprises to success. Three of the
entrepreneurs are now listed among Top 100 in the Forbes list. She was voted by Forbes
among Top 50 Asian business women, and her special insight in investment has created
many miracles in the investment circle. How many Alibaba and JD will we have in this
era for startup? How shall CFO make evaluations like the investment queen to witness
and promote the rise of more Chinese Giant?

B+ ZRBTREERN/ DR, —"OhFK. HP=fIt\ETHANTRBHHEFE
AI—BE#%. MEHEMHITERN 50 NIHFRANB LMt —, P ERECRA.
AR R T B IR S OIE T A DR EFNMIE. XML EENFR, B2
BEONWMEBBMRAK? CFOMAGRREALE—FEITME, MIEMENESZHEEA
HY UE#2?

Kathy Xu, President, Today Capital
SHESABR, 7T

Transformation: Leading beyond finance

PR RRLESSRAOIY S5 Guth

When the demand for CFOs to become important strategic business partners, it implies
that the CFOs’ responsibilities would no longer be limited to finance. There is an
increasing trend that CFOs need to manage beyond finance, for instance, in some Global
Business Services (GBS) centres which expand to include HR and IT functions. What is
the implication for CFOs to manage the talents beyond finance boundary? What
challenges CFOs face when their work expands to non-finance areas?

SRk Z MR E CFO REGBRL IR LAY KR, XRIRE CFO MERETR
BOXERTYEME. FHREAZHEEER CFO FEAEN SN SLIE R
BEo WTEEIRARS -L(GBS)MERTTY RE|T HR X2 IT. A4 CFO A A REBBEIRLFIX
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15.50 -16.40
16.40 - 18.00
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LEMEFHRT, AEFEENNEXSH IR —LERHBLRTE?
Moderator FFfF A :

WMFREERE CFO, ZFmK

K¥EHET CFO, SREM

IGH $£H CFO, %RZE (1FE)

SR S%EHE CFO, EE% (%)

Networking Break \ Zt&k

Panel Discussion 2 — Be an Inspiring Leader: Build a SMART Finance Team

BRI BEALNTH - TTERENMSEHE

In a constant changing business environment, it is crucial for CFOs to build a SMART
Finance team to embrace the change and drive business. ACCA's smart finance function
campaign showcases the good practices, challenges and opportunities corporate finance
functions face. It explores how the quality of finance leadership, the adoption of
breakthrough technologies, better people practices, and innovative thinking can transform
the finance function. How CFO can be an inspiring leader to build such a Dream SMART
Team? b
WIMERETZ UM, FTE—TRERAVSHNEBEERNBRTE, EEHENTE
Rl 2REGEXRERE. £ ACCA Smart Finance TnHHRER 7 M4us, CFO
WEH, RWEFRARRIRA, BEFHAALEREEZEHENEERT K. CFO ZLIER
MIRIEA BER I — D EIEMSFENORSMH, PARIIFTIEX RN 552 2 A7

Moderator F#FA
Panelists EEi$ s 2 :

James Bai, Senior Executive — Finance, Alibaba

George Gross, CFO, Disney Resort
LE35%HE CFO, A1&(TBC)

The Discomfort Zone: How CFOs Turn Difficult Conversations into Breakthroughs

FER - CFO AHARF SRR iE R 1L A TR R4

You can understand others better when you are able to control your own emotions. As
CFO, an important leader in the enterprise, you are the one to set emotional tones for
conversations, environment and future prospect, make better communications and
inspire the creativity and actions of the team, thus turn difficult situations into
breakthroughs. Choose your own emotion and understand others is an important step
in the successful transition from a CFO to an outstanding leader in the business circle.
In this session we will invite the global top EQ master, the great tutor of thoughts,
former president of ICF and director of ICF certification committee to share with us
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how a CFO can make better use of his EQ and lead the team to realize breakthrough
and development in the discomfort zone.

WNRBE BT IR S IBRIERE, MAEEFMNIERMA. CFO, EARIHEEM
WFE, RAKIE. MENARRERRBREFRENE, KB EFRNSBIFHAE AR
EARITEING, BEBAFRE IR EMEREIE AR IEFRINIEEH B EMA, XX
CFO AR A — T EHHERTMEREE . T RFEELIKMRIER KT,
NS BHENNSELE, BRRGHER ICFRISK, ICFIMEZRASFEZAARRASE
CFO WM EHFINIZABE R HIARNETER P LA RBE L E .

Dr. Marcia Reynolds, The 5" ICF President, ICF Committee member E FrZ 4Bt
< ICFERFISK, ICFIMEZERSTEER

Event Roundup SEFEIZHR



